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Continuous Performance Management Insights – Decisions – Change

Short, structured conversations (15 minutes) 
undertaken regularly throughout the year, leads to 
better results.

Many top organisations have moved away from 
the annual appraisal to a more continuous model 
of performance management and conversations 
throughout the year. This continuous check-in and 
conversation process then builds up into what is the 
totality of the years’ check-ins. 

New Model

The new model include Check-Ins, Structured 
Conversations, Best Self Reviews, and so on depending 
on the company terminology.

Fundamentally, most organisations have moved to 
regular ‘Check-Ins”. For example, a Check-In on priorities 
and goals which are discussed, reviewed and adjusted 
with the manager regularly. There is an ongoing process 

of feedback and dialogue i.e. conversations, with no formal 
written review or documentation. There is no formal rating 
or ranking system. Employee productivity is based on 
ongoing discussions and feedback throughout the year. 
Employees and managers are equipped through training 
and toolkits to have these structured conversations. Often 
times a centralised online knowledgebase provides help, 
toolkits and answers whenever needed, for employees 
and managers alike. Structured conversations about goals 
and accomplishments are only part of the totality of the 
conversations. Other structured conversations include ones 
related to growth, learning, development, career.

Manager Training

Managers need training to wrap their minds around the new 
model. While managers are happy to engage with the new 
model and embrace it, they have to learn the skills to have 
the conversations that are very much part of continuous 
performance management.

Communications and Employee Training

The change to a new performance management process 
requires communication and engagement with employees 
to gain their feedback and insights before any new model 
is introduced. Ongoing training and communication is 
required to ensure continued success, and that employees 
play a real-role in the structured conversations that are part 
of the process.

Knowledge Base for Managers and Employees

A knowledge base for employees and managers is essential 
to assisting the managers and employees to have easy 
access to the tools, templates, answers and guides they 
need to embrace continuous performance management.
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Support for Managers and Employees

A support service via phone and email is essential also 
for employees and managers to ask questions and to get 
advice and guidance when needed.

Senior Leaders

The backing and the role-modelling of senior leaders 
in using continuous performance management with 
their team will ensure adoption and success. Success is 
measured by reduced time spent having and documenting 
time-consuming appraisals, greater employee and 
management satisfaction, and measures such as employee 
turnover, engagement and productivity.

How Do You Ensure Adoption if Managers Don’t Have to 
Fill in Forms?

Engagement with employees and managers is important to 
ensure that, managers and employees are participating fully, 
and to gain insight into strengths and weaknesses in the 
process. ‘Stay’ and ‘Exit’ interviews are another very valuable 
way to gain insights. .

Next Steps

If you would like to explore how continuous performance 
management can help your organisation, and how we can 
help you in delivering a “lightweight” “everyday” process, 
which delivers results, we would be delighted to have a 
confidential discussion with you.
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